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One-on-One Coaching  
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Date: 

   

• What has been the most challenging part of the last month?   

 

 

 

• What has been the most rewarding part of the last month? 

 

 

 

• Progress on the goals or planned actions from last month? 

 

1 – 

 

2 – 

 

3 – 

  

• Issues to review or resources needed? 

 

 

 

• Next quarter’s goals or planned actions? 

 

1 – 

 

2 – 

 

3 – 

  

• Additional Discussion Points?  Questions? 

 

 

 

• What can I do help you be successful? 

 
    


