SITUATIONAL LEADERSHIP:

Program Description

Overview:

Leadership is no longer seen as one defining role. It is a multi-dimensional and
dynamic relationship between leaders and followers. This workshop will help you
develop effective leadership strategies and respond to the changing needs of
your followers and your organization. When you match your leadership style to
an employees’ developmental needs, competence, commitment, and the individ-
ual's performance grows.

Objectives.
Upon completion of this program, participants should be able to:

Understand the need for flexibility and adaptability in developing employ-
ees.

Determine the appropriate leadership style for individual employees and
situations.

Identify an employee’s readiness to accept increase responsibility.
Identify when a match or mismatch occurs in leader and follower styles.

L ength: Workshop: 3-4 Hours




