
 

LOVE ‘EM OR LOSE ‘EM™:  
REWARDING, MOTIVATING, & RETAINING 
EMPLOYEES 

Program Description 

 
Overview: 
You not only need people on your team that have the skills to do the job, you 
also need people who are motivated to do the job. Committed, energized, moti-
vated people can do great things. In order to motivate and retain your employ-
ees, it is imperative to understand WHAT motivates and energizes them. In this 
session, we'll give you everyday tips that you can use to provide a more motiva-
tional working environment. 
 

 
Objectives: 
As a result of this program, you should be able to: 
 

• Understand that retention is a serious and costly issue. 
• Describe strategies for managing and motivating different generations of 

workers. 
• Identify no-cost or low-cost ways to motivate and reward employees. 
• Understand what it takes to keep employees and why they leave. 
• Explain how to inspire people to go the extra mile. 

 
Length:  Workshop: 3-4 Hours 
   
 
 
 


