
 

STRATEGY BASED DECISION MAKING 

Program Description 

 
Overview: 
We all make decisions on a daily basis, some trivial, some important, and some 
that will likely have profound effects on our lives.  Effective decision makers are 
not lucky; they know how to go about making the choices that they have to 
make.  They cultivate certain skills and habits that help them to make better de-
cisions in the long run, and do so more quickly with less effort. Come to this pro-
gram to learn a process to help you make better decisions! 
 
 

 
Objectives: 
In “Strategy Based Decision Making,” participants should be able to: 
 

• Describe the 7 steps to strategy based decision making. 
• Understand how to use this process for real world decisions and even for 

quick decisions. 
• Complete a case study activity using the 7 steps effectively. 

 
Length:  Workshop: 3-5 Hours 
   
 
 
 


